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TIDH UL, W RE. Bt SRZRIICED D LHDEEDE VEI U267,

Shall we get started?
BHEL &L SH%
EHCRBEZVDHT EEDET. MBBICESTERSHL,

%l It's ten past two. Shall we get started?

Let's start by reviewing the agenda.
EITIVI VY DERBDSHBDOEL &£ 5,
B CEARZHE L. iRz <HEE,

%l Let's start by reviewing the agenda, then move on to updates.

Just to make sure we're on the same page,
RAEZI2ATRELVLDTIN
HIRERDOMEEZ, BFZEEL TRRRICANS,

%l Just to make sure we're on the same page, the deadline is Friday, right?

Could you walk us through the numbers?
ZOHFZIEZES> THBALTHSZEXITH,
il EiRAE T2k S, walk through (& TBICEARNT %1,

%l Before we decide, could you walk us through the numbers?

Let me play devil's advocate for a second.
BHATRFDIBHNSELETIEEI W,
Bz IR D e DERMIBRER. ADILEIT L,

%l Let me play devil's advocate for a second — what if usage drops?

Can we table this for now?
ZNIF—BRBICTEFTIH,
KETIE TEXD ) OB, BEYNOmaZRE LT,

%l We're running low on time, so can we table this for now?



I'd like to build on what Sarah just said.
YoOESICMFMA VWD TI D,
HMADERZLRICEDDREZENRDHANKR.

% I'd like to build on what Sarah just said about onboarding.

Let's park that idea and come back to it.
ZOREF—BEWT, BTREDXL £,
BULIRZBELIRE T %, park = —FEE,

%l Great point, but let's park that idea and come back to it.

What's the takeaway here?
T TORFRIATL & 5%
St A ST B/, takeaway = BHERBZNESE S,

%l We've covered a lot — what's the takeaway here?

Let's circle back to this next week.
CDHEIIFBHRSTELEL &£ S,
BHBHOAEN, EVXZEEDA T+ AL

%l The data isn't ready, so let's circle back to this next week.

Can everyone hear me all right?
B2h, BRECZTWET D,
AV SV REERDEEHER.

%l Before we begin, can everyone hear me all right?

Let's take this offline.
COHEFRIEZATELEL & 5,
SBOHENSAUTERIC. DE, £EICBREVWGEEZY S,

% That's a detail for just the two of us — let's take this offline.

I want to make sure everyone has a chance to weigh in.
LENBREZEEZLSICLIEVWTT,

REDVBWSIMEZRIT 77U T—> 3,

il

%l Before we vote, I want to make sure everyone has a chance to weigh in.

Let's keep this to fifteen minutes.
NI TIHEL &£ 56
KEEEDES. BHTED &fiX %,

%l It's a quick sync, so let's keep this to fifteen minutes.



Could we get a quick status update from each team?
BF—LHOSHRICKRAZHBELTESZETITH,
EBITDEFRESZDTID H Lo

%l Let's go around the room — could we get a quick status update from each team?

I'll take that as an action item.
FNIFFADEEE LTI EWD FY,
ZFDHBTY RV EBNICEID Y TS, EFEOFAEHIBREIC,

%l Good catch — I'll take that as an action item.

Let's align on the next steps before we wrap up.
BOBHNCRDAT Y TZZBZFEL & 5o
SEDFHTITEIZEES T3, align on = 889 %,

%l We have five minutes — let's align on the next steps before we wrap up.

Sorry to interrupt, but could you clarify that point?
HORPTIHETA, TORZHERTETEI D,
TEICEDAATRRYT 3. KA TOEMOR,

%l Sorry to interrupt, but could you clarify that point about the timeline?

Let's put a pin in that.
ZDFEIIEZTENWT, BTRWVWEL &£ 5,
BERISEFIRZABWRRZ T T TRE.

%l That deserves more time — let's put a pin in that.

Who's going to own this?
INIFHENIELE L XTI D,
SEEZREICT ZEWN. own = THEMICES,

%l We agreed on the plan, but who's going to own this?

Let me recap what we've decided so far.
CCETROIcCEZFEHSIEBTLIEE W,
FEPIRETOEN, BHEOIT Nz,

%1 Before the last item, let me recap what we've decided so far.

I don't want to put you on the spot, but what do you think?
BIIR->THURBVWDTI N, ESBVETH,
EEAUTRRZRDZBEDEERE., put on the spot = ZRODEMTHSE %,

%l I don't want to put you on the spot, but what do you think about the launch date?



Let's hold off on a decision until we have the data.
T—INZFES5EFTREIREDEL & 5,
HIEREZF <o hold off on = BE&btE 3,

%l It's too early to call — let's hold off on a decision until we have the data.

Can we wrap up in the next five minutes?
HESDTRALNET D,
RTICAFENNT, FEBEZRPNMNINZ S,

%l Ihave a hard stop at three — can we wrap up in the next five minutes?

That's a fair point, and here's how I see it.
Ho b RBERTI, MDRARFISTY,
BFZRHTH S BHZIRN S RFBDIEE.

%l That's a fair point, and here's how I see it — the risk is smaller than it looks.

Thanks, everyone. I'll send out the notes today.
BIAHDOMNESSTWE U, BERIFEARBZED £,
SBOMH+T A O—7 v T DR,

%l Thanks, everyone. I'll send out the notes today and flag the action items.
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KHE - (MR - HBFEV - i, AZITTICAHZEBET A —ILDOSTE267,

I hope this email finds you well.
BERTRBESLDZEEFUET,
RXA—IDEEDESH U, PRI THEEL,

%l I hope this email finds you well. I'm writing to follow up on our call.

I'm writing to follow up on our conversation last week.
SEDBFEDHTTEKLTED XY,
FAtz&RID—X THRY %, BMZELICEE,

%l I'm writing to follow up on our conversation last week about the pilot.

Just a quick note to let you know that the report is ready.
BMOAE, LIR—MDPERUEZEZEMSELET,
BUVEIEDILE, quick note TR ZH T,

%l Just a quick note to let you know that the report is ready for your review.

Please find the attached document for your review.
M DERE SRR IZE W
wMIERANT BIEHEKIR, for your review H'T E,

% Please find the attached document for your review and let me know your thoughts.

Could you please send it over by end of day Thursday?
AREDICERE TloE > TWEEITET D,
HARRZ BRRE(IC U o fk#8, end of day = FLZERFEM,

%l No rush, but could you please send it over by end of day Thursday?

Let me know if you have any questions.
SARBERENB NSRS EL LS,
X—=)VKEDEE, HFICEBZNMNFITEROZML,

%l The steps are outlined below. Let me know if you have any questions.



Apologies for the delayed response.
RIENESEDEBRURS D £ A,
ENZEVDHRE—X, EVRERLED AL,

%l Apologies for the delayed response — I was out of the office last week.

Thank you for your patience on this.
B?%f:ﬂ lJT/I)L‘EI\'l%‘TE‘T“—g_o
Tl EnDR#H. HEZHME ICSVWIRZ 5,

%l Thank you for your patience on this — the final version is now attached.

I wanted to give you a heads-up that the schedule has changed.
AT V1= DB > e ZE/IICHBEALTHEET,
ERp@EM DR, heads-up = HiH > TOH S,

% I wanted to give you a heads-up that the schedule has changed slightly.

Please let me know if Thursday works for you.
RKETSHENESHEHSELLI L,
HEZRZEL (IS Z 515, work for you = EHNE S,

% I'm free in the afternoon. Please let me know if Thursday works for you.

As discussed, I've outlined the next steps below.
HIFEDHHFDEED. ROXT VT ZLUTICEFEHF UL,
AEaRZXET 58, as discussed TRIEZERT,

%l As discussed, I've outlined the next steps below for your reference.

I'd appreciate it if you could review this by Monday.
BAEFXTICCHERWLEITET EEWVWTT,
TERMKBEDOER, I'd appreciate it if TE5H <,

% It's not urgent, but I'd appreciate it if you could review this by Monday.

Just circling back on my previous email.
FHDA—ILDOH, BHTEEWN LT,
ERZIBP DT, circle back T TR>T< %) Za7 VX,

%l Just circling back on my previous email — have you had a chance to look?

Please feel free to reach out anytime.
WO THHEREICTERS LS W,
HF OELD/N\— RILE TS 2, feel free = EEH <,

%l I'm happy to help — please feel free to reach out anytime.



I'll keep you posted on any updates.
ERDHNISHERSISELET,
TR S DFIT, keep posted = [EHREITZ KK T Do

%l We're still waiting on approval. I'll keep you posted on any updates.

Thank you in advance for your help.
SHBAWELEITERTEEWVNTT,
KFEAX — )L DifEh, FIH > TRHHZT T,

%l Could you confirm the numbers? Thank you in advance for your help.

I'm copying Kenji here so he's in the loop.
B_SABCCICANTHELTEEET,
F=F%CCICINZ %58, in the loop = BImEHE DEHRDH,

% I'm copying Kenji here so he's in the loop on the timeline.

Could you clarify what you mean by that?
ZDHE. BOVUFULLKARITWELITERI D,
AR ZEZRT 2 TEREV. HFZEDRL,

% I want to make sure I get this right — could you clarify what you mean by that?

For your reference, I've attached the previous version.
SEEXTIC, BIEMRZRTLET,
BRERZERZDEKRI, for your reference = &Z & LT,

%l For your reference, I've attached the previous version so you can compare.

Let's touch base early next week.
FOBRIFIC—EEEEIRDBEVEL & 5o
BWT5E8 DT DIRRE, touch base = 58 <EfE - HERT 2.

%l There's no rush on this. Let's touch base early next week.

I understand this is short notice, but could we meet tomorrow?
SRBEVWTRETIN. BEHBERWTEEXITH,
BERIDEERFZV D DD, short notice = &7%RE#K,

%1 T understand this is short notice, but could we meet tomorrow morning?

Please disregard my previous email.
FIFEDA—)VIFHEL T ZE W,
EREEPETIERFD—3, disregard = R I %,

%l Please disregard my previous email — I've attached the correct file below.



I'll get back to you by the end of the week.
SHEPICHIRELEXT,
EIEHARZMRT %, get back to = #1DiRY,

%l Let me check with the team and I'll get back to you by the end of the week.

Thanks for flagging this — I'll look into it right away.
SEFEHONESTTNET, TCHERBLET,
MEZHAS B T NIEFEADIRE, flag = FEEELT 2,

%l Thanks for flagging this — I'll look into it right away and report back.

Looking forward to hearing from you.
BEEEBHELTHEDET,
RIEZRIFHDDER, TENDRIAE,

%l Please share your thoughts when you can. Looking forward to hearing from you.

Best regards, and have a great weekend.
LB ULBEVWLET, RLWBEXRZ,
EEDAX—I)LDFEDICHRZD—F. PPLETTRLAZHT,

%l That covers everything for now. Best regards, and have a great weekend.



NEGOTIATION

03 =sorL—x

267

EHZEERD. BLSIZ L. BRICESR, ADIBEVWEDRIE267,

Let's see if we can find some common ground.

FTHBEREZRULEL & S,

%l We both want this to succeed — let's see if we can find some common ground.

That works for us, provided the timeline stays the same.
AT V2 —IDEDLSHBVWEWVWSEERS, ZNTHETY,
SHMEDER, provided = ~E WS EHT,

%l That works for us, provided the timeline stays the same on your end.

I'm afraid we can't go that far on price.
MEDOETIE. ZZETRELWVTT,
WD ZzFZ 5N <, I'm afraid TEEZEIT 5,

%l We value the partnership, but I'm afraid we can't go that far on price.

What if we met in the middle?
MRETEAFDZIDIEIESTL &5,
ZREDIEZE, meet in the middle = EWITEDES,

% We're not far apart. What if we met in the middle?

Help me understand your reasoning here.
ZORWEBZTWIEFETH,
HFDIHZIEHT, EHT ICEHZRS,

%l Before I respond, help me understand your reasoning here.

Is there any flexibility on the delivery date?
WEAICA URIBIEE S I H,
FHEORMZTRDMEV, flexibility = FEERME,

%l The scope looks good. Is there any flexibility on the delivery date?



Let's put everything on the table.
FTELTOFREEHULAEWVWEL &5,
BRI IRtEHEE I 21K, on the table = HEIC_EIF 5,

%l To avoid surprises later, let's put everything on the table now.

We'd be willing to do that if you could commit to a longer term.
KO RIATENRWLEITZE5. ZNIEAIEETT,
RiR D %3k B33k, willing to = $2BENH %,

%l We'd be willing to do that if you could commit to a longer term.

Let me run this by my team before I commit.
WM ZR0IC. F—LICHERIBTIREL,
Z iz TORIMTZEE T2 EER, run by = 18#9 %,

%l This looks promising, but let me run this by my team before I commit.

That's our best offer at this stage.
REETE. INPBE—HDOEHETT,
EBHORR%EEZ D, at this stage TEHETET,

%l We've stretched as far as we can — that's our best offer at this stage.

Can we revisit this point later in the discussion?
CORIBEETHROTELETI DG
#UWRREZ—RRBICT B, revisit = BRET 2,

%l We're stuck here — can we revisit this point later in the discussion?

I hear you, but that's a bit of a stretch for us.
BEoLPBZEEANDEIN, ZNEADULELWTT,
HREUDDHEZRT, astretch = BENH 2,

%l Ihear you, but that's a bit of a stretch for us on this budget.

What would it take to make this work for both sides?
WHICE > THRILSEDICIFANNBRETL &£ S,
RFEHE —EICIEDEW, BIREICBEZT TR,

% We're close. What would it take to make this work for both sides?

Let's not lose sight of the bigger picture.
2ERGERADRBVLSICULEL &£ S,
HHEBDS LM SR % LS %, bigger picture = KfF,

%l We're arguing over details — let's not lose sight of the bigger picture.



I appreciate the offer, but we'll need to think it over.
CREFEHVNOTIN

Db ETLREET W
EN&EZE T D23 Z R < 9, think over = &9 %,
|

%l I appreciate the offer, but we'll need to think it over and get back to you

Could you throw in the setup service?

Vv 7Yy TDERLMITTWRFEEAD
BINOMNIMHEZRSD S, throw in = BT THRIT S,
[

N

%l If we go ahead, could you throw in the setup service at no extra cost?
Let's focus on where we agree first
=z N

EETEDRICEHRFLEL £ 5,

EREBH» LT TEBEEZESD, where we agree = —%H,
| .

%l This is getting tense — let's focus on where we agree first

That's a deal-breaker for us, I'm afraid
KRB E. Fhid
Ehgun—

FANSNBWEHETY,

2
R %R, deal-breaker = JREDRH,

How does that sound to you?
nd £

%l We're flexible on most things, but that's a deal-breaker for us, I'm afraid
CDEBETUHDTL & S5H

Tﬂi*fét‘-—*a%@&m%{i&b\w%o Kbb\b\ﬁgubo
1

%l We'd extend the warranty by a year. How does that sound to you?

We may be able to work something out
AR TEENELNEREA.

EHEFTLIAERIRE, work out = S £ AT 3,

% It's not off the table — we may be able to work something out
Let me push back on that a little.
ZORICIFDPURBSE TS L,

TEICREZF%IEBX %, push back = L&Y - Kiwd %o

%l Let me push back on that a little — I'm not sure the numbers add up
If we do that, what can you offer in return?

TNzd3585. RbDIicAZREFRIH

— AR ESE [ D REA, in return = Bk D
|

Co
%l We could shorten the timeline. If we do that, what can you offer in return?



Let's sleep on it and reconnect tomorrow.
—BeEZ T BEHFLBFELXEL &5,
L IR o e RBZBET, sleep on it = —RENE D,

%l We're both tired — let's sleep on it and reconnect tomorrow.

I think we can make this work.

CNIFSFRLCXEFBDEBRWVWET,
BRICOEDWE ZDHIEER—S, make it work = BIZE %,

=

%l We've covered the key points, and I think we can make this work.

Let's get this in writing so we're both covered.
WADIEHIC, ThZEBEICLTEEXL &S,
ASRERZXET $12%, covered = SF51 35,

%l Glad we agree — let's get this in writing so we're both covered.

It sounds like we have a deal.
INTAEREWVWS ZETI .
R % TSR T 6, have a deal = BX5|AIZ,

%l You accept the revised terms? It sounds like we have a deal.
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SBORIRICRDIRVMHK, BREZIED S, HICDED DBRWDEF267,

How was your weekend?
BRIFESTURED,
ABODEBEAE—Ib—7, #ICTHREZ2EELFEE,

% Morning! How was your weekend? Did you get some rest?

Any exciting plans for the holidays?
BIRIEZEAIDFEIEH D XTI D,
NIRRT DB W\, HEFOFEICBIOZE TR,

%l It's almost the long weekend — any exciting plans for the holidays?

How's the new project treating you?
wLWIOY LI hDBFRESTIN,
TEDIRERZTZ0%, treat you = ~DEFIFESH,

%l T heard you switched teams — how's the new project treating you?

I'm not much of a morning person, to be honest.
FE., $FOHBHRTRBVATT,
Bo%xE<BERUTCERZNED S, a morning person = AR A [,

%l Coffee first, then emails — I'm not much of a morning person, to be honest.

That reminds me of something similar that happened to me.
ZFNTRWHULATYD, BB DR LT,
HFOHEICED ORBEZERTREZHT 5.

%l That reminds me of something similar that happened to me last year.

How long have you been with the company?
CORFICTIFENSBEVWWNS > LPBATI D,
AINEDEF & DEFDEBE, be with = #EFET 2,

%l You seem to know everyone here — how long have you been with the company?



The weather's been all over the place lately.
i, RIDTRETI R,
EMIIRT[DEEB, all over the place = [E5IE5TRELA,

% Rain, then sun, then rain again — the weather's been all over the place lately.

I've been meaning to try that new place near the office.
AT A ZADELDHFUWE, $5ET7I5ER>TVWBATY,
HEDEEE%ES, have been meaningto = §o&~L& 5 EB>TW e,

%l I've been meaning to try that new place near the office. Have you been?

Do you have any recommendations for lunch around here?
CDATEIITHDZTVFIEH DRI H,
HFICHEZROTREFEZH <, HITICTELWAIT,

% I'm new to this area — do you have any recommendations for lunch around here?

It's been one of those weeks.
SHEIFWEWERZEBRBETL T,
TCLEZIEHULTHET S, one of those weeks = DWW TWARWE,

%l Back-to-back meetings every day — it's been one of those weeks.

I saw you took up running — how's that going?
TVZVIEBDIEZESTIR. AFIFESTI N,
HEFOMRICHNTELZRY, take up = 185,

%l I saw you took up running — how's that going? Any races coming up?

Small world! I used to work with her too.
HEFFRE\WTIT R, FAHMUAITKRZEBWTWE U,
BARODEBEADEE, small world = HEFIEEEL,

% You know Mei? Small world! I used to work with her too.

I could use a coffee — want to join me?
:' - t_b{\‘/ﬁ\kb L\t (__’. 5_(“31 '—%LC 5\5 _(\‘3_73\0
WL\, could use = $ 2 L BN 5,

%l It's been a long morning. I could use a coffee — want to join me?

How are you settling in?
FUWRERICFBNRE LD,
AT PIHANDTIEW, settlein =255&< - Bhd,

%l It's your second week, right? How are you settling in?



I don't want to keep you, but it was great catching up.
BIAZUEDHLEFAN, BHELTE TN LTI,
KEEYID LIF B TER#MED, catch up = EREET,

%l You look busy — I don't want to keep you, but it was great catching up.

Are you heading to the conference next month?
KB OSFEICIEITINET D,
HBEDFEZEZEICT D, head to = @H S,

%l Are you heading to the conference next month? We should grab lunch there.

I hear the team's been swamped lately.
i, FARFBEHITLWZES TIR,
HEZRUDDEZILNS 5, swamped = F—#£,

%l T hear the team's been swamped lately. Is the launch still on track?

What do you like to do to unwind?
K[UNERIRIT I Z S NFET D
HFOBKZ 21 2EM, unwind =<23< - UTv I RY 3%,

%l Work's been intense — what do you like to do to unwind?

That's a nice office you've got here.
R A T4 AT
FEETOBEVNESHEE, BEROBEEH,

%l That's a nice office you've got here — great view of the park.

I'll let you get back to it.
BREEICR->TLEE WA,
HFOREEZEE LU CREZRZ 5, get back to it = FEICR %,

%l Iknow you're on a deadline — I'll let you get back to it.

Did you catch the game last night?
FFROHAE. RELIEH,
AIR—VIFE & DMK, catch = B2 - BT 2,

%l Did you catch the game last night? What a finish!

How's your family doing?
SRERIBITITI D,
HUWEBEADIEREW, BRHIRE S EBR.

%l It's been a while — how's your family doing?



I keep meaning to ask — how do you say your name?
ToLETSERB>TWEDTIN, BARNFESEBFLEITHS
ZRIZTEICHERT %, HFEANOHENMED S,

%l I keep meaning to ask — how do you say your name? I want to get it right.

Time flies — it's already the end of the month.
BWHDT, H5AKRTI 1,
RORNZERBICT DESH. time flies = RHAEDDIFR LY,

%l Time flies — it's already the end of the month. Where did it go?

Let's grab lunch sometime and catch up properly.
SEDP-KDITYFTHITo>T ERZFLEL &5,
ROWRZ P LD DHRY BHEREFHD,

%l We never get to chat — let's grab lunch sometime and catch up properly.

Anyway, I should probably let you go.
IT. 25F3RILLETH.
SEZBRICYID EF 3, let you go = BIKRT 3,

%l Anyway, I should probably let you go. Great seeing you!
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CBER - BFORES - BR. HEFzERDERVEE26%,

Thank you all for being here today.
ABREEFEODWLRESOMNES ZTVET,
TLEYDBERE., BRADRHNSADESR,

%1 Thank you all for being here today. I'll try to keep this focused.

Today I'd like to walk you through our plan for the next quarter.
ABIEROMFEHOFEZ SFHBAL X I,
BEECHNZEE 9 %, walk through = [E% 8 > TE¢HH,

%l Today I'd like to walk you through our plan for the next quarter.

Let me start with a bit of background.
EITERDSFTHSETLRLIW,
AERIICXARZEHE I 5105, a bit of = 2L D,

% Before the details, let me start with a bit of background.

As you can see on this slide,
CDRZAREZEDERD,
BRHTERZMIT S E2FERE, .

%l As you can see on this slide, demand grew steadily over six months.

Let's move on to the next point.
ROIRAYMTBDEL £ S,
HEEZYIDEZZEM, TYRERD,

%l That covers the overview — let's move on to the next point.

To give you a concrete example,
BflzzfEd &
HWRwE BRI 218E U, concrete = BRI,

%l To give you a concrete example, one team cut their setup time in half.



The key takeaway here is simple.
CITOERIBYYTIILTT,
EmE R T DEIE S, takeaway = HEIRBINEE S,

%l The key takeaway here is simple: less manual work, fewer errors.

I'll come back to that in a moment.
FOERBIFEUSTHNET,
FED DEMZ —BRET %, MNZEEIRL),

%l Good question — I'll come back to that in a moment.

Let me put this in perspective.
Nz PI<EEBLEXY,
HFPEEERICEWTERZB)T 5, in perspective = £KRDH T,

% That number sounds big, so let me put this in perspective.

This brings me to my main point.
ZZTHREICADET,
BRIONB B EHE, FEOILSZEFET .

%1 This brings me to my main point: we need to act this quarter.

Let's take a step back for a second.
DUSIWTEBHZRTHEL &£ S,
HEH S KBICHRE R %R T, take a step back = =& ThH'%,

%l Before the details, let's take a step back for a second.

I know this is a lot to take in.
BHRENZVDIFEMULTVET,
ERODEHEICAEET 52—, take in = B9 5 - ZlF1EH D,

%l Iknow this is a lot to take in, so I'll summarize at the end.

Let me highlight three things.
3IDDRZRAEIETLLIEE N,
ERZEHTTFELTHEHEYI < TS, highlight = BRizfc €%,

%l There's a lot here, but let me highlight three things.

Feel free to stop me if anything's unclear.
A I VWEDBNIE BERE S EHTIRE W,
BEZE0T L2 %ZRT, WAMICYT %,

%l This part gets technical, so feel free to stop me if anything's unclear.



Now, you might be wondering why this matters.
BREINHEERON, BEICBONZHEULNEE A
R DEEREZFKED UTEZXSEE.

%l Now, you might be wondering why this matters. Here's the reason.

Let me draw your attention to the chart on the right.
BDYTZTICSEBLIZE W,
BEDBRNELREFEY 3T EREER, draw attention = ;&% 5] <,

%l Let me draw your attention to the chart on the right — notice the trend.

In short, the plan is straightforward.
B9 Bl FEIFARTT,
TN DERIRA], in short = FHREICE A1

%1 In short, the plan is straightforward: test small, then scale.

That's the theory — now let's look at the results.
ERIE I IET, TREROBRZRTHEL & S,
BENSEANBEIRB/EL, SENZEED 5.

%l That's the theory — now let's look at the results from the trial.

Let me address the elephant in the room.
BSADRICINTVWERICHNTEEX T,
HEDNRL TWBBEELEEH 5K S, elephant in the room = filitylc < LB E 7R RBIRE,

%l Let me address the elephant in the room: yes, the budget is tight.

So, what does this mean for us?
Tld. INFREBICE >TRAZEKRTZDTL &£ S,
REAEBELIT ZBWH T, BERZES|ZIAD,

%l The data is clear. So, what does this mean for us going forward?

Let me wrap up with a quick summary.
ERIEDHTRDSETIRE W,
BREDER, wrap up = fFiH << B,

%l We're almost at time, so let me wrap up with a quick summary.

To recap, we covered three main areas.
kOiRBE, 3DDEEBRZR VKU,
BEODEL, recap = ERZIRDES,

%l To recap, we covered three main areas: goals, plan, and timeline.



I'd be happy to take any questions now.
CIHBIEFCERMZEZITLERT,
BELENDBT. TEICHZH<

% That's the end of my part — I'd be happy to take any questions now.

That's a great question. Let me answer that.
BWCERTY, BEZLET,
BEZRTEZTDRITEZ, HFZILT2,

%l That's a great question. Let me answer that as clearly as I can.

If I could leave you with one thing, it's this.
—DRIFEATR>TWERECETNIE. ThTT,
RHEATCW—RZHRDIT 50,

%l IfI could leave you with one thing, it's this: start small and learn fast.

Thank you for your time and attention.
PREEEREHONESSTVWE U,
TLEY DD DERE, R THRZ S,

%l That's all from me. Thank you for your time and attention.
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06 == tv51v07L-2
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HEWMD ICKWRIETO, R - E8IE - £YIDBELDEH267F,

Hi, this is Aya from the design team.
7_'\\'&"( \/7‘—.&@7"7—(\‘?0
BEVYPAY AV TORED, thisis ZES DNEEDEE,

% Hi, this is Aya from the design team. Do you have a minute?

Can you hear me okay?
BIR>EIATWEI D,
+> 51 EEEBEOEERER, Bt

%l Let me turn on my mic — can you hear me okay now?

Sorry, you're cutting out a bit.
THEEBA PULEBRTNTVET,
FENRYINS & = D1ER, cut out = &YIN 2,

%l Sorry, you're cutting out a bit — could you say that again?

You're on mute.
Ta—RMCBEO>TWET K,
AV oA VSEDOEEDER, HFICKIHE S,

%l We can't hear you — I think you're on mute.

Could you speak up a little? It's a bit faint.
DUREDICELTWELETERT N, AULNSLT,
BEZ LT TRERULWEZEDOTERMKIE, speak up = FZz K=<,

%l Could you speak up a little? It's a bit faint on my end.

Let me share my screen.
BEZzHEAELERT,
A4V TERZRED EED—E, share my screen = EEHER.

%l To make this clearer, let me share my screen.



Can everyone see my screen?
FAOEHEIFESAICRZITVWETH,
H£EROER, £EICRATVWIHEND S,

%l I've pulled up the document — can everyone see my screen?

Sorry, I think we talked over each other.
THEBA. EREL>TLEVE U,
AV A UVFEDOEDADT #O—, talk over = ERFICEETS

%l Sorry, I think we talked over each other — please go ahead.

Go ahead, you first.
ESZ Bkl
Wolzc & ZICHFICED, go ahead = BIICESZ,

%l Oh, sorry — go ahead, you first.

Would it be all right if I put you on hold for a moment?
DURBICLTHLBLWTT D,
BEZRBICT D TERKD, put on hold = REICT %,

%l Let me check that for you — would it be all right if I put you on hold for a moment?

Can I call you back in ten minutes?
102 RIEMIBELTEHLELWVWTI D,
FDIRLZRZET 5, call back = BMFET,

%l I'm just stepping into a meeting — can I call you back in ten minutes?

I'm having some connection issues.
BRI FRLERL ST,
EfR b 5 7L %5 X %, connection issues = D MIRE,

%l Give me a second — I'm having some connection issues.

Let me just double-check I have that right.
B0, ARZEHERSETIIZS W,
BE CHES W > IcAB ZENBHERE I %, double-check = BT,

%l Let me just double-check I have that right — the meeting is at three, correct?

Could you repeat the last part?
RO ZE S —EREENTETEI N,
BEENLGH - LB ZED. TEREZRU,

%l Sorry, the line broke up — could you repeat the last part?



I'll send you a calendar invite for tomorrow.
BHEDOFEZBREXA—ILTED XY,
AV TAVRBDREZHIRY D, calendar invite = B,

%l Let's lock it in — I'll send you a calendar invite for tomorrow.

Can we take this to a video call?
ETFABREICTIDEZSNEITH,
HENSBRICYIDEZ SRR, HlHWLEEITETR,

% This is hard to explain by text — can we take this to a video call?

Let me grab a pen so I can jot this down.
AEZRBZDTRYZRABSETLLEE W,
BECARZEZ%—5, jotdown =EDEZT %,

%l That's important — let me grab a pen so I can jot this down.

I'll follow up with an email so we have it in writing.
EHICED L SA—ILTTAA-LET,
ASEDARAZXELT S#I, follow up = BIEBWT %,

% That all sounds good — I'll follow up with an email so we have it in writing.

Can you drop the link in the chat?
VY J%Fvy MCBE>TH5RIET D,
AVSAVRBETIVIHFEREL, drop =% - B<,

%l I'd like to look at that — can you drop the link in the chat?

I may have to jump off in a few minutes.
HorICBREULRITNEBRSBUWAE LEEA.
BROFEEEHICLTHE L, jump off = BHT %,

%l Heads-up — I may have to jump off in a few minutes for another call.

Let's pick up where we left off.
AIEDOHmENSHDEL £ o
FRlT U 7B D BB, pick up where we left off = BT A ST 5,

%l Sorry about the disconnect — let's pick up where we left off.

Is now a good time to talk?
SHEFELULTHRLEKRTI D,
HFOHEZLICHERT 2K, BEDILE.

% Hi, it's Ken — is now a good time to talk?



Let me loop in my colleague on the next call.
REDBEEICIFREDIMZE T,
B=FBZSMIEZFE, loopin=SMEES - HEDEHICANS,

% This is more her area — let me loop in my colleague on the next call.

I think that's everything from my side.
HDAMSIFLLETT,
WBEEETEYOREBN R D>l &% RT, frommy side= 255 & U T,

%l We've covered the main points — I think that's everything from my side.

Thanks for jumping on this call on short notice.
BB TWEREEH DA ES SSVET,
BBRBICH U TBFADREEH, short notice = B7RERK,

% Thanks for jumping on this call on short notice — I know you're busy.

Great talking to you — let's stay in touch.
BEUTETRN S TY, RCERZWNODEVWERL £ 5,
BEEZ S ZEIAE R—F, stay in touch = EfEZ{RD,

% Great talking to you — let's stay in touch and set something up soon.
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